
V A L U E  C R E A T I O N P a r t n e r s h i p C o l l a b o r a t i o n , I n n o v a t i o n

For Suppliers:  

Presented By:  Mark Coleman-Mabry
November 21, 2024| Microsoft Teams Webinar 11:00 Am

RFP-DOA-AM-2411-1250059, Phase 3B-F
RFP-DOA-AM-2411-1250060, Phase 3B-R



CITY OF ATLANTA PANEL AGENDA

E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

03Office of Contract Compliance
NAME, Yvette Hawkins

05Department of Procurement
Category Lead– Mark Coleman-Mabry

Supplier Support – Jan Rivers

Welcome and Introductions  01
NAME, Mark Coleman-Mabry

02Ethics Pledge

04Office of Enterprise Risk Management
NAME, John Smith

06Department of Aviation
UA – Scott Knight

UA – Josanne Kennedy



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

Do not try and offer lunch, try to bribe, or do 

anything that goes against the City of Atlanta’s 

Code of Ethics Policy. 



BE MINDFUL OF…

E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

Prohibited Contacts

Non-Authoritative Statements 

Question and Answer Deadline:

Thursday, December 5, 2024, 5:00 P.M.
*In the Subject Line of your email put the Project Number i.e.  (RFP-DOA-AM-2411-1250059, Phase 3B-F)

Proposal Due Date:

January 22, 2025, no later than 2:00 P.M
*Thursday, August 10, 2023, no later than 2:00 P.M via. The City of Atlanta’s eProcurement Portal



BE MINDFUL OF…

E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

Virtual Site Visit : Please click the link to view the Virtual Site Visit:

https://www.dropbox.com/scl/fo/fp64itko5es7e025rq7m0/ACmJlJVWK

2SfEBnts_nCSaM?rlkey=m8c0n2q7adt6fd7voal0q8pju&st=9qkcyywn

&dl=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Ffp64itko5es7e025rq7m0%2FACmJlJVWK2SfEBnts_nCSaM%3Frlkey%3Dm8c0n2q7adt6fd7voal0q8pju%26st%3D9qkcyywn%26dl%3D0&data=05%7C02%7Cmscoleman-mabry%40AtlantaGa.Gov%7Cc6c5c40d9e7a47763d5308dcfe9da1fc%7C031a550af1f34b629c643ef02c7798a5%7C0%7C0%7C638665200186250610%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1NgywO%2BM9tFGINkxiHSzmOcEdNutZbIC7hOCCV4PrRs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Ffp64itko5es7e025rq7m0%2FACmJlJVWK2SfEBnts_nCSaM%3Frlkey%3Dm8c0n2q7adt6fd7voal0q8pju%26st%3D9qkcyywn%26dl%3D0&data=05%7C02%7Cmscoleman-mabry%40AtlantaGa.Gov%7Cc6c5c40d9e7a47763d5308dcfe9da1fc%7C031a550af1f34b629c643ef02c7798a5%7C0%7C0%7C638665200186250610%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1NgywO%2BM9tFGINkxiHSzmOcEdNutZbIC7hOCCV4PrRs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Ffp64itko5es7e025rq7m0%2FACmJlJVWK2SfEBnts_nCSaM%3Frlkey%3Dm8c0n2q7adt6fd7voal0q8pju%26st%3D9qkcyywn%26dl%3D0&data=05%7C02%7Cmscoleman-mabry%40AtlantaGa.Gov%7Cc6c5c40d9e7a47763d5308dcfe9da1fc%7C031a550af1f34b629c643ef02c7798a5%7C0%7C0%7C638665200186250610%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1NgywO%2BM9tFGINkxiHSzmOcEdNutZbIC7hOCCV4PrRs%3D&reserved=0


E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

Yvette Hawkins, Sr. Contract Compliance 

Specialist

Appendix A



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

John Smith, Enterprise Risk Program Management 

Director

Appendix B

Required Submittal Form 3 ( Financial Capability )



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

Mark Coleman-Mabry, Category Lead

Required Submittal Forms

Reminders

 Next Steps



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

REQUIRED SUBMITTALS

https://cityofatlanta.sharepoint.com/:b:/s/dop/EX1HoHHI1VtPvgvPFOhjXcUBkott2b6zO0mA0ruzFpAcfQ?e=mAgz8x


E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

FORM 1: ILLEGAL IMMIGRATION REFORM AND ENFORCEMENT ACT FORMS



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

FORM 2: CONTRACTOR DISCLOSURE FORM

• The Form must be notarized.
• Be sure to respond to every 

question on the form.
• If you answer “Yes” to any question 

on the questionnaire, you must 
attach an explanation for that 
response.

• If multiple companies are submitting 
a proposal jointly, each member 
Company should submit a separate 
Form 2. The form must also be 
Completed on behalf of the joint Entity.

• Attach your Authorization to do 
Business in Georgia, from the 
Georgia Secretary of State.



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

FORM 3: FINANCIAL RESPONSIBILITY REVIEW



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

FORM 4: OFFEROR CONTACT DIRECTORY



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

FORM 5: REFERENCE LIST



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

FORM 6: PROPOSAL GUARANTEE



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

FORM 7:  PROHIBITED SOURCES' PLEDGE



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

NEXT ANTICIPATED PROCUREMENT STEPS

After Proposal Due Date:  January 22, 2025 at 2:00 PM (Eastern ) via ATLCloud Portal

Step 1: DOP will review Proposal(s) for Responsiveness
• Form 1: Illegal Immigration Reform and Enforcement Act Form (IIREA)
• Form 2: Contractor Disclosure Form and Questionnaire
• Form 3: Financial Responsibility Review
• Form 4: Offeror Contact Directory
• Form 5: Reference List
• Form 6: Proposal Guarantee 
• Form 7: Prohibited Source’ (Contactor and Vendors) Ethics Pledge

Step 2: DOP will submit ONLY Responsive Proposals to Internal City Stakeholders to Review for Responsibility

Mayor’s Office of Contract Compliance to Review Appendix A – Required Submittals

Office of Enterprise Risk Management to Review Form 3, Financial Disclosure 

Statements



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

Jan Rivers, Center of Excellence Manager, Supplier 

Support

(suppliersupport@atlantaga.gov) (404)546-1000

There are 2 trainings monthly on viewing and 

responding to solicitations. You can register at 

atlsuppliers.com. 

Please reach out to the Supplier Support team from DOP 

if you have any issues in Oracle registering, uploading 

your proposal or for general trouble shooting.

mailto:suppliersupport@atlantaga.gov


E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

Scott Knight, Director of Commercial Revenue

Scope of Work



JAN LENNON INTERIM AIRPORT 
GENERAL MANAGER

NOVEMBER 21, 2024

MAYOR ANDRE DICKENS CITY 
OF ATLANTA

CONCESSION PROGRAM: PHASE 3B SOLICITATION



• Vision:

• To be the global leader in airport efficiency and exceptional
customer experience.

• Mission:

• One team, delivering excellence while connecting our
community to the world.

• Core Values:

Vision + Mission



• Provide best-in-class customer service

• Create a “Sense of Place”

• Opening day fresh standards

• ACDBE program leadership

• Strong revenue growth

• A variety of “high-quality” concepts

• Dynamic business environment

Program Goals 



Package Structure



• Incorporate emerging needs and trends

• Promote interest and competition

• Create destinations within the concourses

• Modernize the program

• Meet passenger needs

• Strong and successful business partnerships

• Create business opportunities for large, medium and small operators

Package Goals



PACKAGES 3B-F AND 3B-R



Unit No. Near Gate Area (Sq. Ft) Category Concept

ATR-14-FB N/A 1,978 Food Service National Brand Deli and National Brand Coffee

ATR-17-FB Security 545 Food Service Gourmet Market – Pre-Packaged

TS-32-FB T5 895 Food Service Gourmet Market

AN-12-FB A28 1,692 Food Service Bar with Food

DN – 16 - FB D32 1,584 Food Service Bar with Food

DN – 32- FB Center Point 716 Food Service Dessert

Total Package 7,410

Package 3B-F



Unit No. Near Gate Area (Sq. Ft) Category Concept

TS-36-SR T6 890 Retail Tech Retail 

AC-21-SR A19 710 Retail Personal Care – Cosmetics 

AS -6–CR A2 766 Retail Newsstand 

AC– 9-CR Center Point 2,598 Retail News and Branded Coffee 

DN–27-CR D35 1,082 Retail Newsstand 

Total Package 6,046

Package 3B-R



Minimum Qualifications: Proponent

• Proponent must have a minimum of three (3) years’ experience within the last ten (10) years in the 
operation and management of multiple retail locations in a shopping center, airport, transportation 
center, mall, street location or other prominent commercial setting with cumulative annual sales for 
such locations of at least Ten Million Dollars ($10,000,000).

• Minimum qualifications and experience apply to proponents, including majority partners of 
partnerships and joint ventures, and the parent company of any newly-formed subsidiary.

PACKAGE 3B - R



Minimum Qualifications: Proponent

• Proponent must have a minimum of three (3) years’ experience within the last ten (10)years in the
operation and management of multiple:

• Food service locations in a shopping center, airport, transportation center, mall, street location or
other prominent commercial setting with cumulative annual sales for such locations of at least Ten
Million Dollars ($10,000,000)

• – A food service location is defined as a restaurant that generates at least 75 percent of its
gross revenue from food and beverage sales.

PACKAGE 3B - F



Minimum Qualifications: Sub-Concessionaire

• Each proposed sub-concessionaire that would be responsible for the operation of a food service and
retail location(s) must have a minimum of three (3) years of experience within the last ten (10) years
in the operation and management of one or more restaurants or/and retail locations in a shopping
center, airport, transportation center, mall, street location or other prominent commercial setting with
a single location generating annual sales of at least One Million Dollars ($1,000,000).

PACKAGES 3B - F AND 3B - R



Minimum Qualifications: All Parties 
• A Proponent (or entity comprising proponent) shall be 

ineligible for the award of an agreement(s) if any of the 
following apply:

–The existence of past-due debt to the City

–Failure to fulfill the provisions of any prior agreement with 
the City

Proponents must be authorized to conduct business in Georgia

PACKAGES 3B - F AND 3B - R



Term
•10 Years

•One 3-Year Renewal Option

Minimum 
Investment

•Food Service: $650 per sq. ft.

•Midterm Reinvestment: 15% of 
Initial Investment Amount by the 
end of the 6th year

PACKAGES 3B-F

Lease Specifications 



Term
•10 Years

•One 3-Year Renewal Option

Minimum 
Investment

•Retail: $500 per sq. ft.

•Midterm Reinvestment: 15% of 
Initial Investment Amount by the 
end of the 6th year

PACKAGES 3B-R

Lease Specifications 



RENT STRUCTURE

• First Partial Year – Proposed Percentage Rent 
calculated as a percentage of Gross Receipts

• First Fiscal Year – The Greater of 1 or 2:
1. MAG set by the City

• 3B-F = $1,010,000
2. Proposed Percentage of Gross Receipts

• Second through Last Fiscal Year and Last Partial Year
– The Greater of 1 or 2:

1. MAG (the higher of the previous Fiscal Year’s MAG
or eighty-five percent (85%) of the total rent owed
during the previous Fiscal Year)

2. Proposed Percentage of Gross Receipts

PERCENTAGE RENT RANGES BY 
CATEGORY

Food and Non-Alcoholic Beverages

Minimum 10.0%

Alcoholic Beverages

Minimum 12.0%

PACKAGES 3B-F

Lease Specifications 



RENT STRUCTURE

• First Partial Year – Proposed Percentage Rent 
calculated as a percentage of Gross Receipts

• First Fiscal Year – The Greater of 1 or 2:
1. MAG set by the City

• 3B-R = $1,800,000
2. Proposed Percentage of Gross Receipts

• Second through Last Fiscal Year and Last Partial Year
– The Greater of 1 or 2:

1. MAG (the higher of the previous Fiscal Year’s MAG
or eighty-five percent (85%) of the total rent owed
during the previous Fiscal Year)

2. Proposed Percentage of Gross Receipts

PERCENTAGE RENT RANGES BY 
CATEGORY

Retail                           Minimum
Tech Retail                        10%
Non-Tech Retail               19%

PACKAGES 3B-R

Lease Specifications 



Deadline to Submit Questions in 
Writing: Thursday December 05, 2024, NO 
LATER than 5:00 PM EST

Proposal Deadline: January 22, 2024, NO 
LATER than 2:00 PM EST VIA ORACLE ONLY

Target Solicitation Dates 



E x c e l l e n c e  i n  V A L U E  C R E A T I O N  t h r o u g h  P a r t n e r s h i p ,  C o l l a b o r a t i o n ,  a n d  I n n o v a t i o n

REMINDERS

Question and Answer Deadline

December 5, 2024 5:00 Pm EST

Proposal Due Date

January 22, 2025 2:00 Pm EST

Primary Point of Contact 

Mscoleman-mabry@AtlantaGa.gov 

Mark Coleman-Mabry

404-782-3397

mailto:Mscoleman-mabry@AtlantaGa.gov
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